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2) Overview of key concepts and topics from Chapter 9 - Strategic Sourcing:
· Think of a major purchase you have made in the past year.
[bookmark: _GoBack]I purchased a car. 
· How many options in suppliers or products existed?
I have about three suppliers consider in the purchase of the car. I wanted to acquire a good, reliable product at an affordable cost. 
· What factors went into your decision of what to purchase and from where to purchase it from?
i. The model and color preferences 
ii. The cost of purchase.
iii. The quality/performance of the car
iv. Convenience, where I would easily purchase and incur minimal shipping costs. 
 
3) Overview of key concepts and topics from Chapter 10 - Capacity Planning:
· Think of a company that recently expanded or downsized their capacity
Broadcom, the superconductor maker, is one of the companies that underwent downsizing recently. The layoffs affected a total of 1,100 workers. 
Anderson, J. (2018). 11 Companies That Quietly Downsized in 2018. Retrieved on 13 February 2021 from https://finance.yahoo.com/news/11-companies-quietly-downsized-2018-100000519.html

· How along ago do you think this decision was made?
I believe the decision was made within 2-3 months. 

· What factors lead up to the decision?
I suppose that mainly, the downsizing at Broadcom occurred due to the redundancies that were created with it was acquired by its competitor Brocade. 

· What are the risks and outcomes of too much or too little capacity?
i. There is inability to meet the customer needs and demands. 
ii. The productivity levels usually shrinks significantly. 
iii. There costs of operations (and unit costs) go up, reducing the profit margins. 
